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O V E R V I E W

A Starting Point
Who’s going to fill my shoes? Putting pen to paper for a farm business succession plan can alleviate worries 
for individuals currently running the business and lessen the burden on those faced with handling business 
matters following the loss of a loved one.

Knowing the first steps to take in making a succession plan can be daunting, if not overwhelming - especially for 
those of us that are not armed with a legal degree. This resource guide aims to assist Texas farmers in knowing 
where to start and gathering the information they need before they even step foot in a lawyer's office to draft 
a will. In just a few steps, farmers can feel prepared in developing a succession plan that leaves a clear path of 
direction for the future of the legacy they've built over decades.
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Successful SuccessionSuccessful SuccessionF L I G H T  P L A N

Step 1: Flight Plan - Where You Are Now
Developing a flight plan involves compiling important information and documents so they can be easily referred 
to and found by successors. 

Maiden Name and/or Name(s) Used When Completing Legal Documents:

Spouse’s Name:

Address: City, State & Zip Code:

Phone Number(s):

Email Address(es):

Birth Date: Birth Place (City & State):

Social Security: Driver’s License Number:

Military Branch: Military Number:

Power of Attorney:

Location of Marriage/Divorce Documents:

Date of Death, Divorce, Annulment or Legal Separation:

S P O U S E ’ S  I N F O R M A T I O N

Previous Name and/or Name(s) Used When Completing Legal Documents:

Your Name:

Address: City, State & Zip Code:

Phone Number(s):

Email Address(es):

Birth Date: Birth Place (City & State):

Social Security: Driver’s License Number:

Military Branch: Military Number:

Power of Attorney:

GENERAL INFORMATION
Y O U R  I N F O R M A T I O N
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1 S T  C H I L D ’ S  I N F O R M A T I O N

Child’s Name:

Address: City, State & Zip Code:

Phone Number(s):

Email Address(es):

Birth Date: Birth Place (City & State):

Social Security: Driver’s License Number:

Military Branch: Military Number:

Power of Attorney:

 Biological Stepchild Adopted

Location of Birth, Adoption and/or Death Certificate:

If Deceased, Date of Death and Resting Place:

Grandchildren’s Name(s), Date of Birth, etc.:

2 N D  C H I L D ’ S  I N F O R M A T I O N

Child’s Name:

Address: City, State & Zip Code:

Phone Number(s):

Email Address(es):

Birth Date: Birth Place (City & State):

Social Security: Driver’s License Number:

Military Branch: Military Number:

Power of Attorney:

Location of Birth, Adoption and/or Death Certificate:

If Deceased, Date of Death and Resting Place:

 Biological Stepchild Adopted

Grandchildren’s Name(s), Date of Birth, etc.:

F L I G H T  P L A N
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Address: City, State & Zip Code:

Father’s Name (& Spouse, if applicable):

Phone Number(s):

Email Address(es):

Birth Date: Birth Place (City & State):

If Deceased, Date of Death, Resting Place & Certificate:

Social Security Number Power of Attorney:

Y O U R  PA R E N T S ’  I N F O R M A T I O N

Address: City, State & Zip Code:

Mother’s Name (& Spouse, if applicable):

Phone Number(s):

Email Address(es):

Birth Date: Birth Place (City & State):

If Deceased, Date of Death, Resting Place & Certificate:

Social Security Number Power of Attorney:

Y O U R  S P O U S E ’ S  PA R E N T S ’  I N F O R M A T I O N

Address: City, State & Zip Code:

Father’s Name (& Spouse, if applicable):

Phone Number(s):

Email Address(es):

Birth Date: Birth Place (City & State):

If Deceased, Date of Death, Resting Place & Certificate:

Social Security Number Power of Attorney:

Address: City, State & Zip Code:

Mother’s Name (& Spouse, if applicable):

Phone Number(s):

Email Address(es):

Birth Date: Birth Place (City & State):

If Deceased, Date of Death, Resting Place & Certificate:

Social Security Number Power of Attorney:
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BUSINESS CONTACT INFORMATION

F L I G H T  P L A N

Name & Company:

Phone: Email:

Address: City, State & Zip Code:

A T T O R N E Y

Name & Company:

Phone: Email:

Address: City, State & Zip Code:

A C C O U N T A N T

Name & Company:

Phone: Email:

Address: City, State & Zip Code:

B A N K E R

Name & Company:

Phone: Email:

Address: City, State & Zip Code:

B R O K E R  -  C O M M O D I T I E S

Name & Company:

Phone: Email:

Address: City, State & Zip Code:

B R O K E R  -  F I N A N C I A L  /  O T H E R
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Name & Company:

Phone: Email:

Address: City, State & Zip Code:

I N S U R A N C E  A G E N T  -  C R O P

Name & County:

Phone: Email:

Address: City, State & Zip Code:

U S D A  -  F A R M  S E R V I C E  A G E N C Y  ( F S A )

Name & County:

Phone: Email:

Address: City, State & Zip Code:

U S D A  -  N A T U R A L  R E S O U R C E S  C O N S E R V A T I O N  S E R V I C E  ( N R C S )

Name & Company:

Phone: Email:

Address: City, State & Zip Code:

I N S U R A N C E  A G E N T  -  H O M E  &  A U T O

Name & Company:

Phone: Email:

Address: City, State & Zip Code:

I N S U R A N C E  A G E N T  -  L I F E  &  M I S C E L L A N E O U S



T E X A S  C O R N  P R O D U C E R S   |   T E X A S C O R N . O R G 8

FLIGHT PLAN CHECKLIST

F L I G H T  P L A N

B A N K  A C C O U N T  I N F O R M A T I O N
B I R T H  C E R T I F I C A T E ( S )
B U R I A L  P L O T  L O C A T I O N  &  P O L I C Y
B U S I N E S S  C O N T A C T S
C O M P U T E R  &  O N L I N E  PA S S W O R D ( S )
C R E D I T  C A R D  I N F O R M A T I O N  &  PA Y  S C H E D U L E S
C R O P  I N S U R A N C E  P O L I C I E S
D E B T  I N F O R M A T I O N  -  &  PA Y  S C H E D U L E S
D E E D S
E M A I L  &  PA S S W O R D ( S )
E S T A T E  P L A N N I N G  D O C U M E N T S
F S A  C O N T R A C T S
F U N E R A L  I N S T R U C T I O N S
H E A LT H  I N S U R A N C E  P O L I C I E S
I R A / 4 0 1 ( K ) / P E N S I O N / R E T I R E M E N T  P L A N
L E A S E S
L I F E  I N S U R A N C E  P O L I C I E S
L I V E S T O C K ,  S T O R E D  C R O P S  &  M A R K E T I N G  C O N T R A C T S  I N V E N T O R Y
M A R R I A G E  L I C E N S E S  A N D / O R  D I V O R C E  PA P E R S
M I L I T A R Y  D I S C H A R G E  PA P E R S
P E R S O N A L  P R O P E R T Y  I N V E N T O R Y
R E G I S T R A T I O N S
R O Y A LT I E S
S A F E T Y  D E P O S I T  B O X  I N F O R M A T I O N
S O C I A L  S E C U R I T Y  C A R D S
S T R U C T U R E S ,  E Q U I P M E N T  &  V E H I C L E  I N V E N T O R Y
S U R V E Y S
T I T L E S
W A T E R  P E R M I T S
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Successful SuccessionC O M M U N I C AT E  &  S T R AT E G I Z E

Step 2: Communicate & Strategize
Gather the stakeholders to discuss the future of the farm business and estate. Together, determine interests, val-
ues, goals, and willingness to participate in the ongoing business operation. Give careful consideration the best 
time to have this important conversation, and recognize it will likely be an ongoing discussion.

GOALS

I D E N T I F Y  Y O U R  G O A L S
G o a l  C o n s i d e r a t i o n s :

• What are you going to do with 
the farm?

• Are there long-term care 
concerns?

• How should estate, gift or capital 
gains taxes be addressed?

• When should assets be 
transferred?

W H A T ’ S  T H E  M O S T  I M P O R T A N T  G O A L?
C o m m o n  G o a l s :

• Keep the land in the family.

• Divide everything equally 
between the children.

• Keep the land in farming.

• Keep the greedy relative’s hands 
off the place.

• Preserve children’s relationships 
through the process

• Determine how to equitably divide 
the farm.

• Do not lose everything we have 
worked for to taxes.

• Ensure parents qualify for 
Medicaid.
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B U S I N E S S  S U C C E S S I O N

Step 3: Design Business Succession

WHAT ARE YOU GOING TO DO WITH THE FARM?

S E L L
If you plan to sell, who will you sell to?

L E A V E  A L L  T O  O N E  H E I R
Who will it be left to? Who else should be considered?

D I V I D E  E Q U A L LY
How do you want the farm equally distributed?

D I V I D E  E Q U I T A B LY
How could the farm be equitably distributed?

P l a n n i n g  C o n s i d e r a t i o n s :

• Who will be involved in...
• Daily operations
• Strategic decisions
• Financial stake

• How will new roles be created?

• How will existing roles be 
changed?

• What type of training, education 
and/or experience does the new 
generation need?

• Is the founding generation willing 
to release control?

B u s i n e s s  C o n s i d e r a t i o n s :

• Is entity formation necessary 
and/or beneficial?

• What tax implications could there 
be both now and in the future?

• How should liability and crop 
insurance be adjusted?

• What’s necessary to meet farm 
program payment guidelines?

• Are there legal considerations 
such as liabilities, contracts, 
royalties, hunting, etc.?
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Successful SuccessionE S TAT E  P L A N

Step 4: Develop Estate Plan

WHAT YOU NEED

W I L L
Document that states how property is distributed at death.

A D V A N C E D  D I R E C T I V E
Instructs physician to provide or withhold artificial life sustaining 
procedures in the event of a terminal or irreversible condition.

M E D I C A L  P O W E R  O F  A T T O R N E Y
Designates an agent to make medical decisions if principal is incapacitated.

H o w  t o  P r e p a r e  a  W i l l : 

• Under Texas law, a will may be 
handwritten or typed.

• A typewritten will must have two 
witnesses

I m p o r ta n t  t o  R e v i e w 
A n d /o r  U p d at e  A l l 
D o c u m e n t s  i n  t h e  E v e n t  o f :

• Marriage

• Birth of Children

• Death of Family Members

• Divorce

A d d i t i o n a l  D o c u m e n t s  y o u 
M a y  N e e d : 

• Trust

• Out of Hospital Do Not 
Resuscitate Order (DNR)

• Document Providing for Care of 
Dependent (minor or adult with 
special needs)

D U R A B L E  P O W E R  O F  A T T O R N E Y
Gives authority to an agent to manage property on principal’s behalf.



Next Steps & Notes

Additional Resources
• “GETTING YOUR FARM & FAMILY AFFAIRS IN ORDER” FROM THE OHIO STATE UNIV. 

AGNR.OSU.EDU

• “FARM TRANSITIONS” FROM OKLAHOMA STATE UNIVERSITY 
AGECON.OKSTATE.EDU/FARMTRANSITIONS

• FARM JOURNAL LEGACY PROJECT 
AGWEB.COM/FARM-BUSINESS/SUCCESSION-PLANNING

• AG DECISION MAKER FROM IOWA STATE UNIVERSITY 
EXTENSION.IASTATE.EDU/AGDM/WDBUSINESS.HTML

• ANNIE’S PROJECT 
ANNIESPROJECT.ORG/RESOURCES

• SUCCESSFUL SUCCESSION RESOURCES:

WWW.TEXASCORN.ORG


